
G U I L L A U M E
L E C O M T E

C O N T A C T P R O F I L E
CTO with 14+ years of experience designing and scaling SaaS platforms.
Expert in cloud architecture, technical strategy and engineering
leadership, with a proven track record in high-performance systems,
team structuring and aligning technology with business growth in
startup/scale-up environments.

contact@guillaume-lecomte.fr
Linkedin Profile

France / Remote

E D U C A T I O N P R O F E S S I O N A L  E X P E R I E N C E
WELBEES — CTO & LEAD DEVELOPER
2021 – Present · Remote

Defined and executed the technology vision, cloud architecture and
innovation strategy.
Led the full redesign of two SaaS platforms (data collection & fatigue
scoring).
Designed a microservices ecosystem using NestJS, gRPC, protobufs
and a REST API Gateway.
Improved CSV import performance from 20–30 min → 2–3 min (10–15×
faster).
Reduced infrastructure costs by 50% by replacing unused legacy
systems.
Platform adopted by EASA and 5 international airlines.
Built a monorepo + multi-service CI/CD pipelines with independent
deployments & granular rollback.
Structured and mentored the engineering team: code quality, best
practices, product collaboration.

CONSULTING / IT SERVICES (AVANADE · AZEO · NEOTECH) —
ENGINEER & LEAD DEVELOPER

2010 – 2021 · Paris & Bordeaux
Long-term client engagements (avg. 3 years), including:
Dekra Automotive Solutions — Senior Fullstack Developer (2016–2021)
Rebuilt tablet/web apps with offline mode & photo capture →
significantly improved field adoption.
Cdiscount — Technical Lead, Web Analytics / Tracking (2014–2016)
Led the Tracking / Web Analytics domain, improving behavioral
analytics & data reliability.
Coordinated multiple Feature Teams and oversaw the analytics
roadmap.
AT Internet + Engie (2010–2014)
Built internal applications (Web Analytics, energy) and mentored junior
developers.
Main stacks:
 React · React Native · Node.js · .NET Core · AngularJS · MongoDB ·
Azure Service Bus · GitLab CI · Docker/AKS

HIGHER TECHNICAL DIPLOMA
(BTS) IN MIS
2008-2010
Lycée Parc de Vilgénis, Massy

HIGH SCHOOL DIPLOMA (STG –
MARKETING TRACK)
2006 - 2008
Lycée Marguerite Yourcenar,
Morangis

L A N G U A G E S
French (native)
English (bilingual)
Russian (basic knowledge)

A C H I E V E M E N T S
Led the redesign of two SaaS
platforms (data collection &
fatigue scoring)
Reduced infrastructure costs by
50%
Improved data import speed from
20–30 min to 2–3 min (10–15×)
Designed a microservices + gRPC
platform adopted by EASA and 5
airlines
Implemented monorepo, multi-
service CI/CD and independent
deployments
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